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SWTrails PDX Board Meeting Minutes

May 27, 2021 (via Zoom conference call)

Board Attendance: Don Baack, Glenn Bridger, Brian Brady, Lee Buhler, Laura Campos, Dave
Manville, Doug Rogers, Deb Small, Barbara Stedman, Hans Steuch, Robin Wendlandt.

Guest Attendance: Jason Bergstrom, Christa Britton, Ben Denora, Bill Gallagher, Virginia
Hendrickson, Steve Kaplan, Elden Parker, Nan Wagner.

A quorum was present and the meeting was called to order at 7:03 p.m. by President Doug Rogers and
introductions of those present were made.

Approval of Agenda: Upon motion made by Glen Bridger and seconded by Don Baack, the Board
unanimously approved the agenda as amended for the meeting.

Approval of Minutes: Upon motion made by Don Baack and seconded by Deb Small, the Board
unanimously approved the minutes of the April 22 meeting as amended.

Upcoming Community Events that we should be attending? No events mentioned.

Treasurer’s Report: Lee Buhler displayed the SWTrails balance sheet, monthly income statement
and fund balances. The net asset balance is $32,145.71. He reported both the Federal and State
SWTrails tax returns had been filed. Lee said he is in the process of selling his house in South Portland
and needs to find a home for 73 SWTrails steps that are stored at that house. Deb Small has
volunteered to store them on her property if another option isn’t found. If the steps are stored at
Deb’s, they must be carried up and down a hill.

Membership Update:

Christa Britton reported for April 2021 SW Trails has added one membership for a total of

84 memberships in 2021. No renewals or sponsorships this month. Donations for 2021 are $3250,
breaking out to $580 for memberships and $2670 for sponsorships. We're all caught up on thank you
emails as of May 7, 2021.

Social Media: Barbara Stedman reported that our social media followers are steadily increasing:
Facebook 835; Instagram 504; Twitter 95. State Reps Lisa Reynolds and Dacia Grayber are also
following us.
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Vice President’s Report: Deb Small welcomed Nan Wagner as our new Hike Coordinator. Deb
Small and Dave Manville worked on routes and our monthly walks for the second and third Saturdays
of the month will resume in June. Nan would like to get a list of electronic bulletin boards where we
can post our hikes, and she also would like a list of veteran hike leaders so she can create a hike
schedule several months ahead of time. Lee volunteered to lead the July Stroll and Coffee hike and
wants to include Laura Campos, who can talk about the Totem Pole at Elk Point Viewpoint on
Terwilliger and Doug Rogers, who can talk about the train that used to run in this area.

--Deb asked about the possibility of face-to-face meetings starting in June. Doug Rogers stated it’s
important that everyone feels comfortable doing this. Deb also indicated that we could limit the in-
person meeting to those who were fully vaccinated. It was decided to try to reserve the Watershed in
Hillsdale for June and beyond, and that Deb, Dave and Robin would experiment to see if it is feasible to
run a Zoom meeting from that location (indoors or outdoors). This way, anyone uncomfortable with
meeting in person or who was traveling would have the option to attend the meeting.

--At the June meeting, we will plan the July picnic.

Self-led Hikes Updates/Website Update: Brian Brady reported that he and Deb have been
meeting about updating the website. We have over 50 web pages and the plan is to streamline the
homepage and make it easy to navigate to the rest of our content. Don Baack suggested to post links
to SWTrails from the Hillsdale Business and Professional Association and the Multnomah Business
Association. Lee asked if we have an offsite backup for the website and Brian will look into this. Our
website traffic decreased a bit this month. We didn’t publish any new Self-Led Hikes, but Brian has
almost completed the new Hike Finder Map and it will be ready to publish soon. If you have any ideas
for new self-led hikes, please send them to Brian.

Office of Civic Life workshop on planning public spaces — “Placemaking”: Laura Campos
asked if SWTrails might be interested in we creating “places.” She has a Metro Placemaking grant.
People like to explore Portland and find things they don’t know about, such as little libraries, poetry
posts, decorated trash cans, murals, etc. Dave Manville mentioned the mandalas that are created
every few weeks in Woods Park as an example of “placemaking.” Laura said she might not be good at
trail construction, but she might be good at constructing something that illustrates what we are doing
and that gets SWTrails visible in the community.

Eagle Scout Project in Dickinson Park: Dave Manville introduced Elden Parker who presented
his Eagle Scout Project. The project is to improve the trail in Dickinson Park that has a lot of water
damage. The work will be done by his Boy Scout troop, his family and friends on June 26. He has
worked with all the appropriate agencies to get the necessary permits and approvals. Elden is asking
SWTrails for funding of $80 for incidental supplies such as metal flags, spray paint, snacks, printing and
laminating. Don Baack volunteered to donate some wire flags. Dave presented the Project Progress
Checklist. Deb Small moved to approve Part A of the project and Don Baack seconded the motion. It
was approved unanimously. Don Baack moved to approve Part B of the project with the condition
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that any monies not used be returned to SWTrails and Deb Small seconded the motion. It was
approved unanimously.

Trail maintenance work parties update: Dave Manville reported there is a new sidewalk on SW
Pomona on SWTrails 7, which will greatly improve walking in this area. He also showed a photo of 19t
at Taylors Ferry Road where apparently there was a recent washout? Don Baack will follow up.

Advocates Corner:
--Don Baack moved that the following two checks be disbursed, and Glenn Bridger seconded the
motion. The motion passed unanimously.

1. $250 to Multnomah County for ROW permits. This will be reimbursed to SWTrails per Sharon
Meierson.

2. $110to Don Baack to reimburse him the cost of thank you gifts to Senator Burdick and Senator
Wagner for their help in securing funding for the Red Electric Trail and the Hillsdale to Lake
Oswego Trail.

-- Hillsdale to Lake Oswego trail update. Senator Wagner has earmarked $860,000 for this project in
the state budget which includes construction, signage, and a trail website. Don received verification
that the crosswalk on Taylors Ferry Road will be on the west side of 17,

-- Red Electric Bridge construction update: Progress is being made and Capitol Highway detours will
start in August from the bridge on the south side of Multnomah to Taylors Ferry Road for southbound
traffic. Completion date is Summer 2022.

-- Red Electric Trail funding information: Senator Burdick wants to do work on the Red Electric Trail
and has $750,000 earmarked for the west end of the trail. Glenn asked that part of this money go
toward design plans through the new Alpenrose development. Don will request a meeting with the
head of Parks .

-- Multnomah Days: Don said Multnomah Days will be August 21 and due to a shortage of funds they
will have fewer booths. We will get a free booth as members of the Multnomah Business Association.
Don has been talking to Doug Kapler and he may have some storage space for tools.

-- Partial tool and material storage. Don talked to Rick Kapler and has room in his garage to store
materials. Don will create an inventory of what he sends to Rick.

-- Proposal to City Commissioner Jo Ann Hardesty and PBOT: Don Baack said he wants to modify the
trail building permit program so that Civic Life will pay for insurance. He said PBOT has reassigned staff
from trail building to street dining permits. PBOT is facing a severe lack of funding due to people not
driving as much during COVID. He asked Hardesty to relieve SWTrails of liability and that was denied.
However, this could be replaced with the Civic Life Insurance. Don said he would like to see the trail
building permit system streamlined. Dave Manville moved that we approve Don’s proposal for items

Page 3 of 5 SWTrails PDX Board Meeting Minutes 5-27-2021



A-H, and Hans Steuch seconded the motion. The motion passed unanimously. The document text is
below:

Background:

1. PBOT has reassigned the staff formerly dedicated to trails permitting to serve the permitting of
businesses using the right of way for business endeavors.

2. PBOT is facing a severe shortage of funding due to the fall off of gas tax revenues and parking garage
revenue. Hardesty is not forecasting a quick recovery.

3. The current trails implementation policy has not worked because it is cumbersome, requires
extensive staff and volunteer time, causes unnecessary delays and does not improve the quality of the
final product. The only benefit of the policy is to provide a reduced liability for the trail building non-
profit and the adjacent property owners.

4. Hardesty had a half day exposure to some of our trails in SW, and has supported our efforts verbally,
but is cautious about commingling to anything without a clear understanding of what is being asked.

5. We asked Hardesty (2/21) to consider relieving SWTrails of liability for our trail building and
maintenance efforts.

6. We understand that the Office of Civic Life will provide insurance for our trails building and
maintenance activities beginning in 7/2021.

Proposal for the May 2021 SWT Board meeting:

A. Propose that PBOT adopt the policy that the existing ROW will be used by pedestrians and a permit
to improve a trail segment will be issued unless there is a compelling reason to deny the permit
application.

B. PBOT will issue permits to "qualified" organizations that have demonstrated they can build and
maintain quality trails following the Portland Parks Guidelines. Note that from 2000 to 2017 SWTrails
was not required to acquire permits for our trail construction using hand tools per letter from Brant
Williams. Several miles of trails and over 600 steps were installed across SW Portland under the no
permit operating policy. The only reason we seek permits is to relieve SWTrails and the adjacent
property owners of liability as provided by the state law enacted at our request in 2011.

C. City of Portland through the office of Civic Life provide insurance equivalent to the insurance we
now carry.

D. The permits note that the insurance provided by Civic Life is adequate for the city's liability needs.
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E. PBOT will release the materials they have stored which were purchased for trails under a grant and
we will install them during 2021. We will have ribbon cutting ceremony giving PBOT and commissioner
credit for changes during fall/winter of 2021.

F. SWTrails will raise funds to purchase materials for additional trail repairs and improvements to be
done in 2021 and 2022.

G. PBOT will continue issue permits as outlined above.

H. In the event any of our construction does not meet the reasonable interpretation of the Parks
Guidelines, we will redo or repair the deficiency immediately.

Other items/last minute announcements: Don Baack said that SWNI will probably be moving to
an all-volunteer organization.

Next Meeting: Scheduled for Thursday, June 24, 2021.

There being no further business, the meeting was adjourned at 8:45 pm.

--Respectfully submitted by Robin Wendlandt and Lee Buhler
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