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SWTrails PDX Board Meeting Minutes (DRAFT)

March 25, 2021 (via Zoom conference call)

Board Attendance: Don Baack, Glenn Bridger, Brian Brady, Lee Buhler, Dave Manville, Doug
Rogers, Deb Small, Hans Steuch, Robin Wendlandt.

Guest Attendance: Laura Campos, Jason Bergstrom, Ben Denora, Christa Britton.

A quorum was present and the meeting was called to order at 7:01 p.m. by President Doug Rogers and
introductions of those present were made.

Approval of Agenda: Upon motion made by Dave and seconded by Deb, the Board unanimously
approved the agenda for the meeting as amended by adding a Publicity report from Jason
Bergstrom.

Approval of Minutes: Upon motion made by Hans Steuch and seconded by Don Baack, the Board
unanimously approved the minutes of the February 25, 2021, meeting.

Upon motion made by Hans Steuch and seconded by Deb Small, the Board unanimously approved
the minutes of the March 10, 2021, meeting.

Upcoming Community Events that we should be attending? Doug Rogers will attend
Metro’s Quarterly Trails Meeting.

Treasurer’s Report: Lee Buhler displayed the SWTrails balance sheet, monthly income statement
and fund balances. The net asset balance is $30,384.10. Don Baack moved that we move dollars from
the Stephen’s Creek Fund to the SWTrails General Fund. Deb Small seconded the motion and the
motion passed unanimously. Lee will prepare the annual IRS 990 tax form and the Oregon C-12 form
and send them out to Board members prior to the April meeting. The Board will review them at the
April meeting. There was considerable discussion about how SWTrails handles “by check” donations
and other ways donations can be made (via PayPal, directly from a bank’s bill pay system, etc.). This
issue will be diverted to a sub-committee of Dave, Don and Debbie to further sort out. In the
meantime, we will change the address to mail donation checks to Doug’s address.
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Membership Update: We need a volunteer to fill the important job of SWTrails Membership Chair.
Basic Excel skills would be helpful in this role. Dave Manville reported the following:

--For February 2021 SW Trails has added 12 memberships for a total of 70 memberships in 2021.This
includes seven new memberships and five members who renewed their membership.

--New and renewing sponsors for February totaled $650 from Virginia Hendrickson, Jason Bergstrom,
Jack Callahan (new), Don Baack, and Thomas Urban (new $250). We gained five sponsors this month
and have 10 sponsors year-to-date.

-- 2021 donations total $1,500 ($270 for memberships and $1,230 for sponsorships).

--Three new entries not previously on MailChimp were added.

--Thank you letters for February have not been sent as of March 25.

Social Media: Barbara Stedman was absent tonight so we do not have a social media update.

Self-led Hikes Updates, Website Status: Brian Brady reported that our website hits peak usage
on Saturdays when people are looking for somewhere local to hike. We had 1602 visits to our website
last month, averaging 3 minutes per session.

Brian asked if we should continue to publish our Self-Led Hikes once we resume our monthly group
walks. The community seems to love this service, and it was decided to continue to publish them,
albeit at a slower rate of 1-2 a month. In March we published our first hike that crossed the
Willamette (thanks Jason Bergstrom!) We currently have three more hikes cued up to publish April 1,
April 15 and May 1, so future hike suggestions are appreciated!

Brian displayed his partially-completed Hike Finder Map which will make it easy for the community to
find hikes by starting location, distance, and level of difficulty. He will complete this project as his time
allows.

The “Pick Your Favorite Trail Photo” contest should be ready by mid-April. It will be publicized on our
website, our social media pages, and via Mailchimp. Remember to share on your own personal social
media page if you have one!

Don Baack mentioned we should have a place on our website where problems related to the houseless
community could be reported. Deb Small said there is a City of Portland website with links of where to
report these issues. Since this topic merits more time than we can devote to it during a regular Board
meeting, a sub-committee will be formed to further explore this idea.

Resumption of our Group Monthly Walks: Deb Small said as more people become vaccinated,
we might be able to resume this very popular SWTrails activity if we follow the proper protocols. Dave
Manville offered to share with the Board the protocols that his hiking group, Cascade Prime Timers,
uses for their guided hikes. It was agreed to put this topic on the agenda for April Board meeting so we
can actively plan for the resumption of the walks in June (or beyond) after most people will have the
opportunity to become vaccinated.
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How do we keep track of our many community partner groups? Deb Small stated that we
all have a list in our head of the different organizations that SWTrails partners with, but that no central
list exists. As a starting point, each Board member is asked to send info about groups they work with
to Robin Wendlandt who will compile a master list. Please include organization name, contact person’s
name and title, phone number, email address, etc.

SWTrails signs update and special need for S. Riverdale Road: Hans Steuch reported that
many new smaller SWTrails signs had been installed in Marshall Park and Albert Kelly Park.

Regarding SWTrails 5 and Riverdale Rd, the sign issue is there are three existing signs on Riverdale Rd
and one missing at the intersection of S Riverdale Rd and S Riverside Drive. All the signs on Riverdale
Rd are outside the City of Portland limits, in Multnomah County. After years of effort trying to get
permission from the county to install the missing sign, Hans has been presented with an offer by the
county for SWTrails to gain permission to manage all the signs on Riverdale Rd, including gaining
permission to install the missing one. The catch is that there is an application fee of $250. Knowing
Don’s aversion for SWTrails to make such payments he wanted to bring this up for consideration by the
Board. Hans shared with the county engineer the fact that SWTrails is not for profit, as well as Don’s
and his past efforts to make this happen and the Multnomah County individuals they have approached
to that end. The engineer took this history, and his plea to waive the fee, to a meeting of supervisors;
the engineer was told not to make exceptions and the fee must be paid for a permit to be issued. The
County evidently does not operate like the City of Portland on the matter of Urban Trails signs. Don
Baack asked Hans to email the county engineer a recap of this situation, and Don will take it on.

Don Baack and Deb Small recently had a drive-around with Commissioner Carmen Rubio and her
assistant, Cynthia Castro. They expressed the need for 30-40 trails signs in Gabriel Park and Don will
follow up with a letter to Commissioner Rubio. They also walked through the proposed trail in
Marshall Park. Don asked why SWTrails could not work on the trail and the Commissioner will look into
it. The group also walked Slavin Road where there were a lot of homeless camps.

Trail maintenance work parties update: Dave Manville reported the First Thursday work
parties are resuming, but limited to six volunteers. The next one is April 1 in Marquam Park on the
Sunnyside Trail to fix a lot of wet spots. The Northwood Trail water removal project is progressing —
and about 2/3 of the trail is graveled. Dave continues to work in Marshall Park to repair damage
caused by the recently ice storm to the split rail fences.

City Council March 17 debate - homeless camps in our parks and trails: After our Special
Board Meeting on March 10, Doug re-arranged our testimony to the city, stating that SWTrails is
concerned about the needs of the houseless, but that it is not necessary to use public lands in our
parks as there are alternative spots such as the Sears Armory that the city already owns which could
serve this purpose. He said the City Council session lasted for 5 hours, with 1000 written testimonies
and 200 people in attendance. Most people supported the idea that camping in the parks was
unnecessary. The City Council recognized that the community does not agree on the usage of parks for
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houseless camps. Next Wednesday the Shelter to Housing Continuum Zoning Code will be voted upon
by the City Council.

Tool Library: Jason Bergstrom said Parks finally got back to him about a location for the tool library.
They asked him to contact them at the end of April. He said the preferred location is Gabriel Park and
that the building has to be at least 400 square feet.

Advocates Corner:

--Don Baack said SWTrails would be eligible to apply for insurance from the Office of Civic Life. He
reported SWNI has enough money to continue for a few months and they are considering applying for
another PPP loan. He said there is a new group forming to do some of the things that SWNI has been
involved in. Doug Rogers said the City will be hiring two people to handle neighborhood involvement
in Southwest. Dave Manville asked about funds held in restricted accounts by SWNI. Don suggested
that SWTrails could be a fiscal sponsor for funds having to do with trails. Dave may want to have on
our agenda next month moving the SW Woods money from SWNI to SWTrails. There was a lot of
discussion speculating on how SWNI is going to move forward.

--Glenn said he talked to the Office of Civic Life about Neighborhood Night Out and small grants and
they said they would not continue those at this time. If funds are available, Don would like to request a
larger grant from Civic Life to improve several other trails across SW Portland over next 18 months.

--Don Baack moved and Deb Small seconded to request SWTrails be awarded a PBOT grant of
$20,000 for material to repair and improve the following unfinished SWTrails projects. The motion
was approved unanimously. Don will write the letter for Doug’s signature.

1. Complete repairs on Trail 1 from Melville to Twombly beyond materials being stored by PBOT.

2. Repair short trail segment of Trails 1.& 7 East of 43" on Lee ROW.

3. Repair Trail 6 from Barbur to Capitol Hill Rd and connection to crossing at Stephens Creek Public
Housing to make more walkable connection to transit and shopping on Barbur.

4. Improve Trail 7 south of Holly Farm Park in West Portland Park Neighborhood.

--Don received a call from the assistant to Rob Wagner asking what it would cost to finish the Hillsdale
to Lake Oswego Trail. City of Portland will look at crosswalk on Taylor’s Ferry. They may be able to
earmark some funds for this at the end of the legislative session.

--Oregon State Parks has sent the Request for Proposal for the trail from the Tryon Creek Bridge at
Boones Ferry. Bridge construction is getting under way in Hillsdale (Red Electric Bridge).

--AARP Community Challenge Grants 2021 due April 14: Deb Small said our mission might fit within
this grant and she would be to work on the grant. Don Baack and Dave Manwville will assist her with
identifying projects that will fit their parameters.

--Don Baack moved and Glenn Bridger seconded that we write a letter in support for Oregon

Legislature SB395 to increase share of state highway funds from 1% to 5% for support of safe
walking/biking projects. The motion passed unanimously.
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Next Meeting: Scheduled for Thursday, April 22, 2021.

There being no further business, the meeting was adjourned at 8:44 pm.

--Respectfully submitted by Robin Wendlandt and Lee Buhler
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