SWTrails Board Meeting
December 16, 2021
(Via Zoom video conference.)

Attendance: Doug Rogers, Don Baack, Glenn Bridger, Dave Manville, Debbie Small,
Virginia Hendrickson, Barbara Stedman, Laura Campos, Patricia Jewett, Steve
Browning, Christa Britton, Don McCoy, Hans Steuch, Brian Brady, Jason Bergstrom,
Eric Wilhelm

Doug called the meeting to order at 7:01pm
Doug welcomed everyone and had everyone introduce themselves.

Agenda: Dave made a motion to approve the agenda. Debbie seconded it. The
motion passed unanimously.

Minutes: Dave made a motion to approve the November 2021 minutes. Hans
seconded the motion and the motion passed unanimously.

Upcoming Community Events: Doug said that Metro will have its Trails Forum on
January 12". He said details are on the Metro website.

Treasurer’s Report: Lee said we have total financial assets of $37,220. We had
income of $1,163 and $43 of expenses in the month of November. Year-to-date
income for 2021 has been $7,188 and expenses have been $1,315. We will subscribe
to the larger MailChimp account when necessary. Dave said we have been OK but we
are bumping up on the limit.

The large monthly income was due to a wonderful Holiday fund-raising letter that
Christa and Debbie sent out on 11-27-21.

Memberships: Christa said there were eight new members and twelve renewals in
November. There were also three new sponsorships and three renewal sponsorships.
Total membership is at 138.

Social Media: Barbara said there are now 656 Instagram, 936 Facebook, and 120
Twitter followers.

Thanksgiving Day Walk: Glenn said the walk was a big success. In fact, they ran out
of the five dozen scones and a dozen pots of coffee Karen made which they shared by
their house on the route of the walk. They had fantastic weather and are planning to
do it again next year, possibly with a new route. They have been supporting the walk
for over 25 years!



Dave said 40 percent of the people who got the MailChimp mailing regarding the
Thanksgiving Day walk opened the email, which shows a real interest is this special
walk. Also, another 40 percent opened the Nov. 27" Mailchimp fund-raising email.

Walks: Debbie thanked people who helped with the walks while she was out of town.
Dave said a hardy group hiked in the rain last Saturday, Dec.11®". Dave will lead the
shorter hike on this Saturday, Dec.18". Dave said they will explore Multnomah
Village & Gabriel Park area. He said the January second Saturday hike will go
through Marshall Park and Foley-Balmer natural area. It will be about a 6-mile hike. If
weather is bad, we can do a shorter route.

Work Parties: Dave said there will be no Thursday work party with Parks for January.
He said individual work parties in other areas will continue.

Hike Protocol Survey: Brian said we got 107 responses on the survey. He would like
to have a meeting to discuss results; he’ll send out a “doodle pool” for possible dates.
He displayed a map of where the responses came from. Most of the responses where
from the 97219 zip code but there were responses from all over town. He displayed
graphs of results which will be discussed at the meeting.

Beaver Festival Possible Fiscal Sponsorship: Glenn explained the Beaver Festival
organized by Laura Compos, and a possible SWTrails Fiscal Sponsorship for next
year. He and Laura met to discuss it. A funding grant has already been approved.
Laura said the organization who did the fiscal sponsorship last year cannot do it again
this year. Glenn displayed the SWTrails project checklist; we made minor changes to
it. Laura described the details of the project and festival. The funding is from the
Portland Clean Energy Fund. Laura is considering the Multhomah Arts Center or Tryon
Creek Natural area for the location. We will have to make sure the location is insured.

Debbie moved this as a potential project. Don seconded the motion. The
motion passed with all members voting yes (except for Laura, who abstained).

Advocate’s Corner: Don talked about the list of SWTrails accomplishments for 2021
and plans for 2022. He said together we contributed 1,316 hours of volunteer time in
the third quarter supporting these activities. He said 189 people from our community
participated in these activities. He asked the SWTrails volunteers to keep track of their
hours. He said this is important when we are talking to the City, and other supporting
organizations.

Insurance: Don said he, Lee, Glenn, and Hans have been meeting to work on the
insurance coverage for SWTrails. Don said we are waiting for the underwriter for East
Portland Neighbors to give us a final bid for a separate accident insurance policy. They
have asked our current agent to send the list of claims for the last ten years, which is
zero. This coverage is now included in our current policy with our local agent, but is
not included in the new coverage for us that is paid for by the City.



Our plan is for SWTrails to maintain the insurance coverage for general liability, and
officers and directors activities, now provided by City funding. Then we’ll obtain an
additional accident insurance policy to cover our trail maintenance volunteers and hike
participants, and we’ll pay for that cost separately (not covered by the City). Our
current insurance policy through our local agent ends on Dec. 31%, so that will be
closed out, and then we will be covered in 2022 by the City funded policy through East
Portland Neighbors, plus our separate accident coverage (effective Jan. 15t) that we
will pay for.

Don moved to authorize the insurance committee to decide and have authority
to purchase insurance over and above what we already have with East Portland
Neighbors. Debbie seconded the motion and the motion passed with all
members voting yes.

Don said Portland Parks submitted in November the paperwork to the state for the
state/federal planning and development grant ($750,000) for the Red Electric Trail.
They expect to receive these funds and begin their work “early next year sometime”.
They know we want to be involved and they will contact us when they get started.

Don hopes to meet with City staff and Portland Parks, and maybe Oregon State Parks,
to go over the Hillsdale to Lake Oswego Trail planning. Funding will be available
from the state next Spring for this project. There are three different parties involved in
implementing this grant. We will need to put together our own paperwork for our part of
the project.

Don said there is a lot we are planning to do next year and asked that people look at
the long list he just made of “SWTrails Accomplishments in 2021, and Plans for
2022”. We were all impressed, and agreed with Don that it should be shared with the
community. Brian said he could add it to a “Holiday Wishes/Thank You” Mailchimp
email to our mailing list so we get the word out to everyone before Christmas.

Last minute announcement: Jason said the link to the SW Portland Tool Library is
http://www.swptl.org This is a new project to serve our community.

The meeting was adjourned at 8:25

Minutes Submitted by

Lee Buhler, with support from Hans Steuch (for our Secretary, Robin Wendlandt)


http://www.swptl.org/

