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SWTrails PDX Board Meeting Minutes

November 18, 2021 (via Zoom conference call)

Board Attendance: Don Baack, Brian Brady, Lee Buhler, Laura Campos, Dave Manville, Doug
Rogers, Deb Small, Barbara Stedman, Hans Steuch, Robin Wendlandt.

Guest Attendance: Jason Bergstrom, Christa Britton, Ben Donora, Sue Donora, Virginia
Hendrickson.

A quorum was present and the meeting was called to order at 7:01 p.m. by President Doug Rogers and
introductions of those present were made.

Approval of Agenda: Upon motion made by Hans and seconded by Deb, the Board unanimously
approved the agenda for the meeting as modified with addition of Laura Campos’ item.

Approval of Minutes: Upon motion made by Lee and seconded by Hans, the Board unanimously
approved the minutes of the October 28 meeting.

Upcoming Community Events that we should be attending: There are no upcoming
meetings to attend in December.

Treasurer’s Report: Lee Buhler displayed the SWTrails balance sheet, monthly income statement
and fund balances. The total asset balance is $36,295.81 as of the end of October. The breakdown of
the fund balances is as follows:

AARP Bench $ 1,000.00
Stephens Cr Crossing Trail S 970.61
Seymour & 25% Stairs $1,115.00
SWTrails General Fund $33,210.20
Total $36,295.81

Don mentioned there is now agreement on the placement of the AARP Bench on SW Nevada Ct
adjacent to Trudi Raz Frengle’s house.
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Membership Update: Christa Britton reported the following:
October 2021

--New members this month: 3

--Total members for 2021: 118

--Renewals this month: 0

--New Sponsors this month: 4

Donations for 2021:
--Memberships: $1015
--Sponsorships: $5500
--Total donations YTD: $6515

We are current on thank you emails.

Barbara asked if we have a plan for a membership drive letter to be sent via Mailchimp before Giving
Tuesday, which is November 30. Deb said there is a copy of the letter we have used in the past in One
Drive. Dave said last year’s fundraiser email letter had the highest percentage of openings of any of
our previous mailings.

It was brought to the Board’s attention that we don’t have a master SWTrails rolling calendar which
lists all our recurring monthly tasks. This would be a key document for us to put together to insure we
don’t miss a task, especially when there is a change to our volunteer staff.

Social Media: Barbara reported that our social media followers increased slightly last month:
Facebook 925; Instagram 628; Twitter 117.

Hillsdale Thanksgiving Day Walk: Don and Glenn are heading up this event which is Thanksgiving
morning. The route is Self-Led Hike #23 with a short jog onto SW Vincent Place for coffee and scones,
which will be served by Glenn and Karen Bridger between 9:30-11:00 a.m. The hike is self-guided and
you can start anywhere along the route.

Monthly walks/hikes update: To clarify, Dave is in charge of the Second Saturday Hike and Deb
leads the Third Saturday Hike. The December Second Saturday Hike will be led this month by Don and will
start at the Food Carts for four miles with about 250’ of elevation gain. Since Deb will be out of town,
Dave volunteered to lead the December Third Saturday Hike.

Dave reported that November’s Second Saturday Hike had a great turnout of 33 people. His informal poll
showed that most people heard about the hike via our Mailchimp email. Deb reported that on last
month’s Third Saturday Hike the cut-offs to decrease the overall hike length worked well.

SWTrails is still looking for a volunteer to fill the position of Hike Coordinator which was recently vacated
by Nan Wagner. A targeted Mailchimp email will be sent which describes the position and
responsibilities. We also need to post this opening on our website and social media sites.
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Trail Maintenance and Work Parties: Dave reported that November’s work party at Gabriel
Park was cancelled due to a high wind warning. The next work party is schedule for Thursday,
December 2, and the location has not yet been confirmed. Also —we are short on volunteers to sweep
leaves from trails in all parks. Contact Dave if you are interested.

Hike Protocol Survey Update: Brian reported that the survey will remain open until the end of
November. As of today, we have received 98 responses, two-thirds of which are female and 85%
identify as White. The largest age group is 56-70, their fitness condition is good to excellent, and 50%
have participated in our hikes before. We will send another Mailchimp email reminding people to
respond to the survey, and reminders will also be posted on all our social media sites. Brian will
arrange a meeting in early December with those who would like to help with the analysis of the
responses. A full report will be made at the December Board meeting.

Don would like to use the results of our survey as a tool to help secure funding from different groups in
the future. Laurais concerned that in the current political climate of inclusivity, the participants in our
survey are too homogenous. Since 86% of the residents of SW Portland identify as White, it’s difficult
to come up with a way to reach a broader group for responses.

President’s update:
--Doug wanted to remind everyone that since we are back to standard time it’s important to wear bright
colors and reflective gear when walking/biking so everyone can be seen and safe.

--Update for City Parks $750,000 for planning/development of Red Electric Trail. Brett Horner, PPR’s
Parks and Trails Planning Manager, attended the Hayhurst Neighborhood Association meeting. He
indicated that PPR wants to try to save one of the baseball diamonds on the Alpenrose property and
wants to advise developers how to make use of open space. The Hayhurst Neighborhood Association is
very conscious of the plans for the Red Electric Trail through the Alpenrose property and they made sure
Brett was aware of that. Brett hopes to bring together all of the parties interested in the Red Electric Trail
in the spring.

--SWTrails has received a Fiscal Sponsorship request of $500 from Laura for next year’s “Beaver Festival”.
About 200 people attended the event last year, and she feels since this is a family event it might be a
good community outreach event for SWTrails. Upon motion made by Don and seconded by Deb, the
Board unanimously decided this request should be referred to Glenn Bridger for next steps.

What recent changes in Oregon’s political districts could mean for advocacy: Barbara
explained that the leading candidate to replace Ginny Burdick’s Oregon State Senate seat is Akasha
Lawrence-Spence. Barbara also walked us through new district boundaries that will affect SW Portland
in the near future.
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Advocates Corner:

--Update on our new Insurance policy and review by Board committee of Don, Lee, Hans and Glenn:
We learned that SWTrails cannot have two insurance policies. The committee will arrange for a
competent insurance expert to give our Board an “Insurance Primer” to explain the coverage we each
have on our homeowners insurance and the coverage provided by an umbrella liability coverage policy.
They hope to have this information in the next few months.

--Concerns about PBOT’s draft “Pedestrian Design Guide”: A big issue is the Capitol Hill Road Habitat
for Humanity high density housing project. Don is concerned that PBOT will make decisions unilaterally
regarding pedestrian safety in this area without input from the community. Don will participate in a
walk-around with Habitat for Humanity in January/February to learn more.

--Working with SWNI transportation committee and planning for more and improved crosswalks in SW
Portland: Brian and Don gave a report to the Transportation Committee of SWNI with a list of criteria
for potential crosswalks. SWNI asked that each neighborhood submit their crosswalk list which with

the help of Brian and Don’s analysis, can eventually be culled down to the top five crosswalk requests
to be presented to the city for funding.

Last Minute Announcements: There were no last minute announcements.

Next Meeting: Scheduled for Thursday, December 16, 2021.

There being no further business, the meeting was adjourned at 8:38 pm

--Respectfully submitted by Robin Wendlandt, SWTrails Secretary
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