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SWTrails PDX Board Meeting Minutes

September 23, 2021 (via Zoom conference call)

Board Attendance: Don Baack, Glenn Bridger, Brian Brady, Lee Buhler, Dave Manville, Doug
Rogers, Deb Small, Barbara Stedman, Robin Wendlandt.

Guest Attendance: Jason Bergstrom, Virginia Hendrickson, Nan Wagner.

A quorum was present and the meeting was called to order at 7:02 p.m. by President Doug Rogers and
introductions of those present were made.

Approval of Agenda: Upon motion made by Don and seconded by Deb, the Board unanimously
approved the agenda for the meeting.

Approval of Minutes: Upon motion made by Deb and seconded by Don, the Board unanimously
approved the minutes of the August 26 meeting.

Upcoming Community Events that we should be attending? Doug will attend the Metro
Quarterly Trails Forum on October 13. The Beaver Festival will be held at the Multnomah Arts Center
on September 25. Also on September 24 is the coffee/town hall hike with Multnomah County
Commissioner Sharon Meieran. Don encourages us to attend as Sharon is a supporter of SWTrails.

Treasurer’s Report: Lee Buhler displayed the SWTrails balance sheet, monthly income statement
and fund balances. The net asset balance is $34,103 as of the end of August. The community has been
very generous with donations to SWTrails this year.

Regarding the AARP bench that we have $1,000 earmarked for — Lee thought we were set to move

forward with the bench at Eagle Point. He was informed that the fee to put a name on the bench is
$7500. He is working on alternatives and will report back.
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Membership Update: Dave reported the following for Christa Britton who was not in attendance:
August 2021
--New members this month: 2
--Total members for 2021: 102
--Renewals this month: 1
--Sponsors this month: 2
--Donations for 2021:
Memberships: $875
Sponsorships: $3470
Total donations: $4345

We are current on thank you emails. One of the 100 sponsorship was a memorial gift. Christa will
draft a thank you letter to send to family in California. Dave suggested including a photo of our trail
work to show the family how their donation will be spent. Dave also mentioned that one of the donors
wanted to thank Don for the steps on Lee.

Social Media: Barbara reported that our social media followers are steadily increasing: Facebook
900; Instagram 586; Twitter 103. Robin offered to edit photos for the website/social media.

Update on Monthly Hikes and Covid Protocol:

Deb revisited the question she raised at the last meeting: Do we want to make being vaccinated a
requirement for attending our hikes? After several Board members expressed their opinions, Don
moved that we continue our current policies of strongly encouraging hike participants to be
vaccinated, to wear masks and to social distance. The motion was seconded by Glenn and passed
unanimously.

Website Update: Brian reported that during August there were 1,319 visits to the website and that
in the last 12 months there were 17,970 unique visits to our website, with people spending an average
of two minutes per visit. Traffic is always highest on the weekend.

Possible Changes to Monthly Walks Format: This is a continuation of last month’s discussion
and Doug stated we did not need to reach a final decision tonight. The guiding question is “how can
we best meet the needs of our community?” Brian presented the survey he created to get input from
the community on what is most important to our participants.

A brief discussed followed and it was decided to have a separate meeting devoted to this so we could
do a deeper dive on this topic. Glenn suggested perhaps a question regarding “ethnicity” could be
added and Nan suggested a question about safety. Once comments are gathered from the sub-
committee meeting, Brian will revise the survey and present it at the October meeting. The plan is to
publish the survey at the beginning of November and close it a month later.

Hike Announcement: Nan reported that Brian is leading the second Saturday hike on October 9 that
starts at Robert Gray MS. Don suggested the hike announcement always includes the closest bus stop
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to the starting point. Nan needs hike volunteers and assumes that Deb and Don will continue to lead
the Stroll.

Trail Maintenance and Work Parties: Dave reported work has been done on the Buhler Cut-Off.
A significant accomplishment in September was the completion of Eldon Parker’s Eagle Scout Project
on Trail 5 in Dickinson Park. Next month’s work party will also be at Dickinson Park to widen more of
the trail and fix cupping and water issues.

Dave also reported that he was contacted by an unhappy homeowner who lives near Trail 5 where it
exits Lewis and Clark College heading east toward the Willamette. There is an easement to the river
from the college either near or on this homeowner’s driveway. Recently, the homeowner has had an
increase in vandalism and noise near her home and is quite upset by this. Dave responded to the
homeowner that Hans is the expert on this easement and that he, Hans and hopefully a representative
from Lewis & Clark can meet with her to mitigate the issue and to encourage walkers to be respectful
and quiet when walking through this easement.

Advocates Corner:

--Our new insurance policy through the City’s Office of Civic Life

Deb and Dave put together a monthly activity tracking report as required by our insurance provider.
This will capture all volunteer hours on a monthly basis and will also be useful to show the City the kind
of work done by SWTrails volunteers. Don will be the owner and manager of this report, and will
submit it to the insurance company.

--Trail #6 Hillsdale to Lake Oswego update. Funding is in process and it is complicated.

--Red Electric Bridge construction update — money is earmarked for completion of this project. No
construction update.

Status of crossing of Naito Parkway: ODOT has indicated this should be completed by April, 2022.
Don moved that SWTrails write a letter to PBOT requesting two crosswalks at Capitol Hwy/SW

Vermont/SW 25, one on the eastside of the intersection and one on the westside of the
intersection. The motion was seconded by Lee and passed unanimously.

Last Minute Announcements: Dave reminded the Board that all letters written by SWTrails, such
as the one in the previous paragraph, be uploaded to OneDrive for long-term storage.

Next Meeting: Scheduled for Thursday, October 28, 2021. Don asked that the Hillsdale
Thanksgiving Walk be on the agenda.

There being no further business, the meeting was adjourned at 8:30 pm.

--Respectfully submitted by Robin Wendlandt
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